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ARKANSAS SCHOOL SAFETY COMMISSION PRELIMINARY REPORT 
EXECUTIVE SUMMARY OF RECOMMENDATIONS 

 
 

1. No campus should ever be without armed presence when staff and children are present. 
Whether to provide an armed presence and decisions on which strategies to employ are 
clearly local decisions for school administrators, school boards, parents, teachers and the 
community and should be made after careful consideration of many factors. Strategies 
employed by one district or school may not be applicable to others because of a variety of 
unique circumstances. The Commission has included several options for increasing 
armed presence on school campuses.  

 
2. If financially practicable, schools should have, ideally, at least one School Resource 

Officer (SRO) for each Local Education Agency (LEA) or campus. A LEA could include 
the district or individual buildings, schools, or campuses depending upon the geographic 
size and composition of the district.  

 
3. A model Memorandum of Understanding (MOU) should be developed that consistently 

identifies the roles and responsibilities of SROs and other critical elements such as the 
participation of the school administration in the selection of the SRO.  

 
4. Given their specialized roles and responsibilities, SROs should receive specialized 

training.  
 

5. The Clarksville Emergency Response Team (ERT) program should be considered a best 
practice use of Commission School Security Officers (CSSOs). All schools that use 
CSSOs on campus should adopt a similar policy as the policy implemented by Clarksville 
School District. This policy has several requirements beyond those enumerated by Act 
393 of 2015 including a standard psychological exam, random drug screening, and 
requirement that ERT members train regularly with local law enforcement.  

 
6. Additional oversite of CSSO programs should be exercised with respect to weapons 

discharge. In addition to the current requirement that any discharge of a weapon by a 
CSSO on campus or at a school-sponsored event be reported to the Arkansas State Police, 
these incidents should also be reported to the Professional Standards Board of the 
Arkansas Department of Education (ADE). 

 
7. Schools should use combinations of several strategies or “layering” to secure schools 

including recruiting retired law enforcement officers or deputies as Auxiliary Officers or 
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CSSOs, collaborating with local law enforcement, seeking ways to increase officers 
traffic and visibility on campus, using current or retired officers or deputies as substitute 
teachers, and allocating office space within the school for a law enforcement officer or 
deputy to use during the day to complete reports and other administrative tasks.  

 
8. As a vital step in the development and implementation of a comprehensive and effective 

Emergency Operation Plan (EOP), every district should be required to form a District 
Safety and Security Team to conduct safety and security audits and develop and 
implement all hazard EOPs. These teams should include administrators, staff, SROs and 
first responders within the community including local law enforcement, emergency 
management, and fire personnel.  

 
9. Each Campus should designate one current staff member as a School Safety Coordinator. 

The School Safety Coordinator should also be a member of the District’s Safety and 
Security Team.  

 
10. The membership of the ADE’s Safe School Committee should be expanded to include the 

Director of the Arkansas Department of Emergency Management or his or her designee 
as well as fire and law enforcement representatives. 

 
11. Currently, schools districts may file a floor plan with the county emergency management 

coordinator for the local office of emergency management or the interjurisdictional office 
of emergency management that serves the area where the school district is located. The 
law should be changed to require schools to provide an up-to-date floor plan of all 
buildings to the county emergency manager.  

 
12. The Safe Schools Initiative Act of 2015 requires schools to conduct school safety 

assessments to assess vulnerabilities. Comprehensive school safety assessments should be 
required to be conducted every three (3) years and the school board of each district 
should verify to ADE that the required assessments have been completed. School safety 
assessments should be conducted by the District Safety and Security Team and 
recommendations for improvements should be reviewed by the school board and school 
administration.  

 
13. Every school district should conduct school climate surveys across all LEAs. Following 

completion of a school climate survey, schools should be required to develop and 
implement an action plan based on the findings of the school climate survey.  

 
14. All schools should be required to implement an evidence-based anti-bullying program. 

Although all Arkansas schools are required to have anti-bullying policies and report all 
incidents of bullying, schools are not currently required to provide anti-bullying 
programs.  

 
15. Student access to mental health should be enhanced. Partnerships with ADE to expand 

current initiatives that support access to mental health services for all schools should be 
considered. Also needed is the development of a “toolbox” of resources for schools to 
utilize to address specific mental health needs of the students. Decreasing the academic 
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functions, such as test administration, of school counselors to enhance their availability to 
provide mental health services to students should also be considered. School districts 
should also be encouraged to apply for the ADE School Based Health Clinic Grant. 

 
16. In order to investigate and respond to potential threats, each school district should 

establish a behavioral threat assessment team and process. 
 

17. Each school district should support, establish, and maintain a comprehensive, common 
communication system to be utilized by school officials, students, parents, law 
enforcement and other stakeholders. All school districts should have a plan in place that 
includes how communication about threats or significant events will be handled. The 
communications plan should include how the school will notify parents expeditiously of 
any credible threat or emergency.  

 
18. School districts, alone or in collaboration with local law enforcement, should implement 

a strategy to promote anonymous reporting of suspicious activity/behavior. Students and 
staff should be educated on how to recognize and report signs of at-risk behavior and 
potential threats.  

 
19. Physical security measures must be considered an essential part of a comprehensive 

school safety plan. The Advisory Committee on Academic Facilities should conduct 
further research of security enhancements and physical security guidelines to help ensure 
student and staff safety in traditional and non-traditional schools.  
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